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Contact Jan Grimsley :

Jan has over 25 years of experience - Direct: 678.992.1285

providing hospital-based management
engineering and consulting services for > Cell: 678.925.6622
individual hospitals, health systems, and as > jgrimsley@statcom.com

part of a national consulting group. She brings
expertise focused on operational, financial, and clinical improvement. Jan uses her
collaborative leadership style to complement her skills in project management as she
works with hospital executives and staff to transform their operations.

As part of VHA Inc.’s national consulting group, Jan managed a work force
collaborative program and coordinated the external consultant team for over 40
member healthcare organizations, 17 regional offices, and internal and subcontracted
consultants. She has also developed and coordinated the VHA Georgia regional
office radiology collaborative for 17 state-wide hospital teams, which resulted in an
impact in two years of over $10 million with generation of more than
125 improvement ideas.

“The excitement at StatCom
Jan has delivered system-wide hospital-based internal consulting for - 51 my extensive hospital
PROMINA Health System in Atlanta, which consisted of five

. ) ) . experience translates into a
integrated healthcare systems, with documented impact exceeding

$13.6 million. System projects included clinical and financial passion for the work thatlwe
benchmarking, new system implementation, balanced scorecard are doing and the potential for
implementation, revenue cycle management, JCAHO core transforming the way

measures support, and quality pay for performance initiatives. Other
expertise includes operational improvement for emergency
departments, transformation in care delivery programs, performance
improvement redesign, hospital patient throughput, implementation of balanced scorecards, and supply chain
management.

healthcare is delivered.”

Jan has a Bachelor of Science in Health Systems from Georgia Institute of Technology. She is a member of
Healthcare Information and Management Systems Society and Institute of Industrial Engineers/Society for Health
Systems. She has presented at national, regional, and state conferences on process improvement topics, as well
as participated as a subject matter expert for national conference presentation reviews.

About StatCom - Through process re-engineering and enabling software, StatCom'’s Hospital Operating
System™ helps hospitals transform their operations to deliver efficient patient throughput, reduced ALOS, and
improved physician, patient and staff satisfaction. StatCom is a subsidiary of Jackson Healthcare®
(www.jacksonhealthcare.com), a group of companies focused on providing the healthcare industry with
innovative people resources and IT solutions. For more information, visit www.statcom.com, or contact StatCom
at 800.930.0870 or info@statcom.com.
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